Spring Grove Baseball Association
February 22, 2022
6:00pm

Welcome: Meeting called to order at 6:02PM at the West York Winter Workout Building

Attendees: Kyle Fuhrman, Traci Gesell, Jennifer Sipe, Megan Pennington, Michael Nicholas, Blane Reichart, Josh Fishel,
Connie Wentz

Guests: Jason Trayer, Joshua Shearer, Nick Spangler

President’s Report, submitted by Kyle Fuhrman:

o Review/accept January meeting minutes — accepted by all present

o Upcoming meetings — York County Baseball meeting March 27.
= Blane will need to know the total number of teams — Josh to provide.

o Keys
= Pat will replace the keyed locks with combination locks at the SG borough and Jefferson fields.
=  Damian & Kyle have keys to Paradise field (Pat to make more)
= SGBA will need to get the key from the township for Stoverstown field.

o Banking
= Kyle went to People’s Bank in York New Salem and took Joanna off the account
= Bank needs an updated driver’s license from Connie
= Jen to stop in to make a profile for the account and will need to email the latest approved meeting

minutes to the bank.

Vice President’s report, submitted by Traci Gesell:
o Uniforms for tee ball through 12U will be ordered once registration is closed. Traci will need jersey size, hat
size and preferred numbers for all players from the website.
o Banners will also be ordered at the time of ordering uniforms.
o Insurance renewal —insurance company has not reached out to Joanna yet. Connie to reach out to them
using previous contact information.
o Clearances —Jen and Mike need to redo clearances for this year and Megan needs to submit clearances.

Treasurer’s Report, submitted by:

o Connie to give flash drive with secretary files on it to Jen.

o Connie went to People’s Bank 2/22/22 and obtained statements and is working on gaining access to the
online banking.

o Reported that we were short $300 for the super bowl blocks. After discussing with Jen, Kyle and Josh all
money was accounted for.

o Connie is still working on the tax exempt process for SGBA.

o Current activity SGBA (Connie is still working on gaining full access to the accounts and updating the reports.
Ending Balance was gathered from the recent statements):

January 2022

Beginning Balance $21,972.82
Deposits S?
Withdrawals S?

Ending Balance $29,822.54



Secretary’s Report, submitted by Jennifer Sipe:
o Jenreported that a lot of the same questions are being emailed in so she made a Parent’s meeting FAQs
that can be covered during the parent’s meeting and then uploaded to the website.

Fundraising & Sponsorship Director, submitted by Megan Pennington:
o Megan would like to gather a sponsorship package and create a letter to generate funds for SGBA.
= $500 Sponsorship package will include banner to be hung at Paradise or Borough fields, logo placed
on the website and facebook pages and monthly email spotlight for “sponsor of the month”
= $5000+ Sponsorship package will include

e 1% option - small logo on the sleeves of jerseys for 12U and under and banners/wrap on
both scoreboards at North Codorus fields.

e 2" option (if $8,000 or more) — logo will be placed on an enclosed trailer that will be
purchased to house the SGBA tractor at the Jefferson field (if permitted) during the
baseball season.

o Concessions - Megan to see concession stand so she can plan for the upcoming season
=  We will need to create a donation list of items needed
= We need a new freezer
= Josh is coordinating the painting of the inside of the concession stand before the spring season
begins

Equipment Director, submitted by Pat Craig:
o Need first aid supplies and baseballs. Will order 40 dozen baseballs.
o Extra equipment will available for all SGBA members on March 13 at Jefferson field at 3pm.

Technology Director, submitted by Michael Nicholas:
o Registration is currently at 264 players and registration has been extended through 2/25/22.
o Josh confirmed that the information found on the coach’s corner on the website is up to date.
o Mike proposed that we create a google workspace for sponsorships and fundraising for Megan and all
agreed.

League Liaison, submitted by Blane Reichart:
o Legion meeting this Sunday 2/27.
o SGBA plans to have a team. Blane will check on legion numbers.
o Request will be made to better organize the teams/location for this upcoming season.

Player Agent/Player Development Director, submitted by Josh Fishel:
o Winter workouts going well and will continue through March.
o Josh will be splitting the Tuesday night workout into 3 sessions which will allow more kids to sign up.
o 1% & 2" session for 10U & 12U, 3™ session for 14-16 year olds.
o Each session will be an hour each and will remain $10 per player.
o  Evaluations are scheduled for Saturday February 26. Traci, Connie, Jen and Pat will plan to be there to help.
o Josh requested the coach’s list be sent to him and the board for review
o Josh suggested SGBA donate $250 to the high school for use of their equipment. All agreed.
o
o

Josh suggested to have extra equipment at evaluations to give away.
Josh will have the March Madness fundraiser blocks available to sell at evaluations
o 100 blocks at $50 per block
o Joshis planning a coach’s clinic and meeting... more information to come.
o Will need coach’s binder — need to get from Joanna?
o Opening Day discussion — April 9 at Jefferson field from 11am to 3pm
o Pictures will not take place on opening day — voted and agreed by all
o Welcome statement and National Anthem
o Announcing each team by age group and coach
o Home Run Derby on men’s field by age group - $5 to participate



Knockouts on smaller field by age group - $1 to participate

Scrimmages using tennis balls — bracket to be created by Josh (to take place after knockouts)
Older kids versus the coaches game (to take place after home run derby)

SGBA merchandise available (Traci to order) — t-shirts, sweatshirts, hats, etc.

50/50, small games of chance and baseball toss game — wiffle ball also available, if needed
Concessions will be open and run by Country Meadows — Megan to get in contact with Summer
Face painting? Traci to check with National Honor Society to see if interested

Prizes for winners of contest will be $25 spirit wear voucher for young players and cash prize for
older players

o Movie night to begin at 7:30pm (after sunset) — movie to be determined

O O O O O O O O

Field & Maintenance Report, submitted by committee under Kyle Fuhrman:
o Jefferson field —Josh and Kyle to attend next Jefferson meeting on 3/1 at 8pm to propose adding a new door
with a keypad lock on the concession stand.
o Field maintenance will be scheduled for 3/19, 3/26 and 4/2.

Open Floor:
o Nick Spangler suggested that SGBA run concessions and field maintenance at the Colonial tournament held

on Labor Day weekend 2022. All voted and approved.
o SGBA will need to plan for volunteers, supplies, etc.

Announcements: The next meeting is scheduled for Tuesday March 22, 2022 at 6:00 PM

Adjournment: Meeting was adjourned at 8:04 PM

Respectfully submitted W 57044

Jennifer Sipe, Secretary



